Preface
As the world begins the third millenium the emerging strategic landscape will place a growing significance on the continent of Africa. For several decades, the United States foreign policy towards Africa has been confined to a series of bilateral aid relationships.
The U.S. involvement in Africa was influenced by strategic considerations inherent to the Cold War. However, the current U.S. policy towards Sub-Saharan Africa needs a comprehensive reassessment to reflect global and regional realities. The U.S. has many vital and important interests in Africa and is dependent on Sub-Sahara Africa for strategic minerals, raw materials and there is a growing number of American jobs in Africa. The impetus for the African Crisis Response Initiative (modified from the original plan of an African Crisis Response Force) arises from the U.S. desire to help promote peace and stability in Africa and to prevent the reoccurrence of recent destabilizing situations. In Somalia, U.S. troops went in to undertake a humanitarian mission and became casualties of the country's civil war. The genocide in Rwanda's civil war provoked an immediate outcry against the international community, particularly the U.S., for not acting more quickly to stop the slaughter, which claimed more than 150,000 lives. Unless the U.S. revises its approach, scenarios similar to these will drain U.S. resources and restrict access to vital minerals that are essential to the U.S. economy.
The costs to the world community for these two crises alone were in the billions of dollars. Enhancing the capabilities of African units to better perform peacekeeping and vii humanitarian relief tasks would help alleviate instability on the continent, and may lead to fewer instances of U.S. troop deployment.
The African Crisis Response Initiative (ACRI) offers a unique solution to outside intervention into African problems. Training peacekeeping forces comprised of African militaries will allow Africa to accomplish something sought after for many years;
Africans resolving African problems. This program holds great potential to create an all African peacekeeping force. This force would significantly reduce the requirement for outside intervention, particularly by the U.S. The key to the program is planning, organizing and executing it in a consistent, standardized, professional manner.
The administration, with congress' approval, allocated $35 million for exercises to achieve this objective. Each exercise will cost approximately $3 million, of which $1 million covers the cost of military equipment provided to the participating country. This equipment includes small quantities of ammunition for training in force protection exercise, night vision goggles, generators, Motorola hand held radios, radio broadcast repeater systems, high frequency radios for upper level command and control, satellite communication systems, uniforms, canteens, and backpacks. This is a one-time expense with minimal maintenance cost for sustainment. Although this appears to be a substantial cost, the deployment of a single light infantry brigade cost in excess of $50 million for each peacekeeping deployment.
By training African forces the U.S. will save money and American lives. This study will attempt to show why the ACRI program is in the interest of the United States and why we as a nation need to support this program. This paper will also address the future roles, requirements, and other issues related to the African Crisis Initiative. viii AU/ACSC/113/1999-04
Abstract
Historically Africa has been viewed as a continent with little strategic significance to the United States. As a result the United Sates has enacted ad hoc polices towards Africa.
However, in the emerging 21 st century strategic landscape Africa will become a national interest to the United States. Africa is a dynamic continent rich with raw materials and minerals used by countries all over the world. The United States asserts its power on the world scene in many different ways.
Often its interventions are destructive, but other times the U. In contrast to the ACRF proposal, the ACRI program is not intended to create a permanent, freestanding African force. Instead, it will enhance the capability of military units from a number of African countries, which will remain under the operational command of their respective governments. Furthermore, according to administration officials, the ACRI program is aimed solely at increasing the capability of these forces to engage in peacekeeping operations and is not intended to help them conduct peace enforcement operations, as was envisaged in the ACRF proposal.
The United States has already completed initial training with battalions from Senegal, Uganda, Malawi, Ghana, and Mali. In early 1999, the United States will begin training two Ethiopian battalions and a brigade staff for this effort. The longer the lines, the more costly the operation becomes, especially when sizable forces are deployed. The social aspects such as feedback to one's own country, mail, and remuneration are always affected adversely. As is true of leaders everywhere, African leaders are concerned with explaining to their own people casualties, mission creep (where this leads to protracted deployments), and ambiguous mandates. The biggest challenge that Africans face is the perception that multinational organizations may abandon them when a situation appears to be taking a turn for the worse. 4 Africans recognize the risk entailed in relying on other organizations for financial and logistics support, and they fear the possibility that they could be left to their own devices in a dangerous situation.
Lack of interoperability and poor serviceability of equipment, lack of uniform peace- 
Mission
The ACRI mission is to train and equip peacekeeping troops from African nations, stationed in their nations of origin, for rapid deployment to areas of crises in Africa. ACRI is currently compatible with both the EUCOM and National Military Strategy 9 (see figure 1 ). This is important so that adequate funding and resources will get committed to the training program. I will now outline how ACRI tasks at the tactical level are congruent with the national level objectives for Sub-Saharan Africa: 
ACRI STRATEGY CROSSWALK (U.S TASKS)

ACRI Training Concept
The training concept encompasses a 60-day period. During this training cycle, a battalion size unit will be trained and evaluated. The "crawl, walk, run" method of training is incorporated with progression from individual through collective level tasks included. A train-the-trainer program is also part of the program. Once units are trained at the collective level, a situational training exercise (STX) and a command post exercise (CPX) will be conducted to evaluate company level capability. A battalion field training exercise (FTX) follows to culminate the training cycle and to evaluate battalion level capability to function as an ACRI task force. The desired end state is a battalion task force capable of conducting an effective, collective response to peacekeeping or humanitarian assistance crises on the African continent (see figure 2) . 
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Regional Exercises
A regional exercise needs to take place each year. The exercise needs to consist of a seminar, CPX and then a multi-national PKO or humanitarian assistance exercise. 22 If a PKO exercise is going to be conducted then the following collective tasks should be trained and evaluated on:
1. Establish and operate a lodgment 2. Conduct route security 3. Conduct convoy escort operations
. Secure an area of operations 5. Maintain a zone of separation 6. Secure a border 7. Secure an urban area If a Humanitarian Assistance exercise is going to be conducted, then the following collective tasks should be trained and evaluated:
1. Provide humanitarian assistance 2. Conduct humanitarian civic 3. Assistance activities 4. Provide medical care to non-combatants 5. Deliver supplies or humanitarian aid All these collective tasks can be crossed walked directly back to the battalion, company and platoon collective tasks that were listed above. This will insure interoperability from the brigade staff all the way down to the platoon.
Trainers of the ACRI Program within the United States Military
Foreign Internal Defense (FID) is the participation by civilian and military agencies of a government in any of the action programs taken by another government to free and protect its society from subversion, lawlessness, and insurgency. 23 The primary organization within the United States military for this type of mission is U.S. Special Operations Command (USSOCOM) and they have given this mission to the U.S Special Forces Command. USSOCOM is the only combatant command with a legislatively mandated FID mission. 24 Additionally, "Special Forces has been legislated by Congress as the primary FID player in DOD."
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The Special Forces role in FID is "to organize, train, advise and improve the tactical and technical proficiency of these forces (host nation forces), so they can defeat the 
Command and Control Options
All participating units must have command and control capability and be fully trained in the command and control structure for ACRI. Command and control training is imperative for ACRI, and must be incorporated at battalion and brigade levels at a minimum, and preferably at all levels from platoon through brigade. Conducting training in this fashion will breed familiarity and knowledge of the command structure. Chain of command would be established as well as subordinate to superior command relationships, and could be incorporated into all regional training exercises. When war has broken out in Africa in the past it has required outside intervention to achieve conflict resolution. Many times interventions were perceived as colonists interfering in African matters.
The African Crisis Response Initiative (ACRI) is a positive step in promoting regional stability and security throughout the African continent. This initiative will provide training and equipment to African peacekeepers to prosecute conflict resolution of crises. This significant program will create peacekeeping battalions to be used in peacekeeping and peace enforcement missions on the continent of Africa.
ACRI is a key tool in shaping the African environment by promoting professional apolitical militaries, respect for human rights, and the role of a military in a democracy.
It prepares both African and U.S. soldiers, for possible operations in Africa and it provides knowledge and relationships that will enable the U.S. to respond to crisis and humanitarian situations in Africa.
As we approach the turn of the century, the world as a whole faces daunting challenges; regional instability, upheaval in financial markets, the resurgence of terrorism and of misplaced nuclear ambitions. Nowhere can the U.S. afford to be an idle bystander. Africa is no exception. An old Asian proverb states, "When fate throws a dagger at you, there are only two ways to catch it, either by the blade or the handle."
We cannot watch passively, waiting for Africa to achieve perfection before we engage actively in helping to shape its future. If we temper our engagement or hold back until the whole of Africa is on even footing, we will concede important opportunities to our competitors and worse still, leave doors open to our adversaries. We must invest U.S. commitment, talent, resources, and energy in Africa in order to promote lasting peace, security, and prosperity here at home. any of the action programs taken by the host government to free and protect its society from subversion, lawlessness, and insurgency. Humanitarian Assistance Operations (HUMRO). Programs conducted to relive or reduce the results of natural or manmade disasters or other endemic conditions such as human pain, disease, hunger, or prevention that might present a serious threat to life or that can result in great danger to or loss of property. Logistical Exercise (LOG EX). Combat Service Support rehearsals are normally performed within the framework of a logistical exercise. The purpose of the LOG EX is to ensure that all Combat Service Support Units have been planned for and are synchronized with the maneuver plan. National Security Strategy (NSS). The art and science of developing, applying, and coordinating the instruments of national power (diplomatic, economic, military, and information) to achieve objectives that contribute to national security. National Military Strategy (NMS). The art and science of disturbing and applying military power to attain national objectives in peace and war. Nongovernmental Organizations (NGO). Transnational organizations of private citizens that maintain a consultative status with Economic and Social Council of the United Nations. Peacekeeping Operations (PKO). Military operations undertaken with the consent of all major parties to a dispute, designed to monitor and facilitate implementation of an agreement and support diplomatic efforts to reach a long term political settlement. Peace Operations (PO). The umbrella term encompassing peacekeeping, peace enforcement, and any other military, paramilitary, or nonmilitary action in support of a diplomatic peacekeeping process. Special Forces (SF). U.S. Army Forces organized, trained, and equipped specifically to conduct special operations. Special Forces have five primary missions: unconventional warfare, foreign internal defense, direct action, special reconnaissance, counter terrorism. 
Glossary
Special forces Group (SFG
United States Transportation Command (USTRANSCOM).
United States Transportation Command provides a defense transportation system ready and capable of meeting the nation's needs. It ensures timely, customer-focused global mobility in peace and war with efficient, effective and integrated transportation from origin to destination.
